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INTRODUCTION  

Following a series of international multi-stakeholder roundtables on Living Wages 

held in 2015 and 2017, a set of six principles was developed for use both globally and 

locally to aid multi-party discussions on the Living Wage. The Principles were 

designed to help develop common approaches and support take-up of the Living 

Wage around the world and throughout global supply chains. 

 

The Global Living Wage Principles are:  

1. A Living Wage should be calculated by reference to the income an individual 
needs to earn in order to live a decent life (where basic standards of living 
are met) and to participate fully in society. 

2. The Living Wage for any country and location should be set by reference to 
local living standards and needs. 

3. The Living Wage should be set in a transparent way, independent of control 
or manipulation by government, employers, or other parties. 

4. A Living Wage should be enough to pay for a locally agreed basket of goods, 
which is likely to include food, housing, utilities, transport, a degree of leisure 
and potentially education, health insurance, childcare, servicing debt and 
savings. A Living Wage is likely to include support for family members as 
needed in the local context. 

5. A Living Wage should be paid to all employees (male and female) over a 
locally agreed minimum working age. 

6. A Living Wage should be paid voluntarily by employers. 
 
These were co-developed by a coalition of key stakeholders interested in developing 

successful Living Wage approaches around the world to help progress the growth of 

a unified Living Wage movement. The Dialogues helped create an environment of 

trust in which to discuss the potential of, and enabling conditions for, a Global Living 

Wage approach in different contexts. 

 

SDG REPORT 

In addition, the Foundation has now published a collaborative piece of work on the 
Sustainable Development Goals. The SDGs were launched almost two years ago and 
there has been significant discussion, research and projects among NGOs and 
businesses with the Goals as the focus. A growing number of pioneer employers 
have re-aligned their strategies and sustainability work around the seventeen goals. 
In light of these developments, the Foundation has published a multi-stakeholder 
collaborative paper, aimed at employers, to show the connection between the SDGs 
and the Living Wage. You can find the SDG report here. 
 

 
 
  

https://www.livingwage.org.uk/sites/default/files/pi-living-wage-core-principles%20final%20draft_0_0.pdf
https://www.livingwage.org.uk/sites/default/files/LW_SDG_Report.pdf
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OBJECTIVES OF THE 2020 LIVING WAGE DIALOGUES 

In the context of growing momentum around Global Living Wages, a series of 
conversations with Living Wage experts took place between January – February 
2020, held on a regional basis, with the following objectives set: 

• To share experience, knowledge, and interest in building multi-stakeholder 
momentum in the Global Living Wage movement 

• To discuss the Living Wage Foundation’s progress towards (and intention for) an 
Affiliate scheme and potential global body 

• To share regional summaries of Living Wage developments and ask questions of 
others regarding the main actors driving forward LW campaigns and initiatives 

• To understand how the SDG framework has influenced and progressed the global 
Living Wage agenda 

• To gather views on what the next steps should be for the respective region in 
relation to the Affiliate scheme, including identifying what the enabling factors 
are 

• To identify collaborative opportunities to work together 
 
This report provides a summary of common themes and discussion points  which 
emerged across the seven Dialogues. It is important to note that the Dialogues were 
each very different; the discussion points were deliberately wide ranging, and the 
panels which took part also very diverse. 
  
The Foundation aimed to include a balanced mix of employers, unions and NGOs 
take part in each Dialogue, and the resulting conversations reflect the views and 
opinions of those agreeing to take part. 
  
The LWF would like – once again – to thank all those who took part in the Dialogues 
and in the final section of this report we outline the next steps and further 
opportunities for involvement. 
 
  
COMMON THEMES, ISSUES AND CONCERNS 
 
CONTEXT 

It was generally agreed across the Dialogues that there has  been an increase in 
political campaigning worldwide against wage inequality and growing unaffordability 
of housing, energy, and other essentials. Areas of consensus and agreement: 
  
Growing goodwill has emerged amongst all parties to ‘do the right thing’ and the 
current political mood is ripe for change. In some countries the perception that ‘the 
rules don’t apply here’ has been challenged by recent pay scandals which have 
encouraged greater awareness of the positive impact a LW can have on low paid 
workers, and on global supply chains. 
  
Consumers are growing increasingly concerned by poor supply chain practices, and 
there is also greater awareness among suppliers of associated reputational risk. 



4 
 

Encouragingly, the LW has become part of the wider debate about ‘decent work’ 
and stakeholders are recognising the need for a pragmatic approach to progress this 
agenda. 
 
In some regions there were discussions on the framing of Living Wages, and how we 
would discuss what a Living Wage is and how we would differentiate from a 
minimum wage (MW) without exacerbating negative tensions with government 
bodies. 
  
Contributors discussed how to introduce a LW into countries where either the MW is 
very low, the gap between the MW and LW is very large, or where MW compliance 
is very poor. There were concerns that a LW could become a ‘sticking plaster’ for a 
very low MW, and there were questions around whether a LW could improve a MW 
while avoiding wage compression among the lowest paid. A balance is needed 
between MWs, LWs and levels of social protection, but do we need to prioritise 
those regions where the disparities are greatest? 
  
The LW was seen as a potential engine for international development if it could be 
established as a non-negotiable human right, and by highlighting the links between 
the LW and Sustainable Development Goals. It was considered important to show 
how a LW could help address extreme poverty and inequality (now seen as major 
threats to global economic recovery). There is a need to work with those groups 
campaigning to raise wage floors and to take a global and collaborative approach in 
order to prevent multinationals relocating to low wage economies to maximise 
profits. 
 
Tensions between developed and developing regions in defining LWs need to be 
acknowledged, and consideration should be given to including the LW in a 
‘sustainable business kitemark’ for investors. 
  
In some regions, however, the LW is still seen as a very nascent concept and is 
subject to wide-ranging (and often conflicting) political, civil, and societal drivers, 
especially in regions where labour relations are already very fraught. In regions 
where working and living conditions vary dramatically, and where the disparity 
between the MW and LW is often significant, there was a call for a flexible yet 
consistent LW strategy. Although LWs are often driven by civil society, in such 
contexts governments can play a key role, especially when negotiating with major 
employers and sectors. 
  
Geographical challenges play a part in determining the progress of a national or 
international LW. In some regions, the success of specific, local LW campaigns raises 
the issue of how best to marry global and local initiatives in order to benefit both. In 
other parts of the world, variances across different counties, states and provinces 
have resulted in multiple local campaigns, and multiple LW rates based on local 
calculations. These concerns have led to the perception that a national LW rate may 
be difficult to achieve, but there is appetite for synergy between campaigns, and 
many employers are keen to be involved at both local and national levels. 
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Given that the UK has one agreed LW benchmark, participants asked how successes 
achieved there could support LW campaigns internationally. The importance of 
efforts being driven by grassroots organisations (rather than government) was 
underlined, as was independent accreditation, but defining the remit of any global 
body is challenging. In the UK, there is still a need to extend the LW into low paid 
sectors, such as care homes and retail, and encourage payment of a LW to 
contingent workers. 
 
GOVERNANCE  

How should we address and acknowledge tensions and differences between local 
and national LWs? These include different local wage rates and costs of living, 
different sector pay rates, and urban and rural differences. In addition, how should 
we recognise and resource local campaigns, and recognise local ownership of a LW – 
who should accredit locally, and how can existing campaigns be supported and 
scaled up, if they want this to happen? Importantly, how can we discourage 
employers from moving out of LW areas, or prevent local wages rising when a LW is 
introduced – how do we leverage regional and global collaboration when tackling 
these issues?  
  
IMPLEMENTATION 

When it comes to implementation and potential global governance, several tensions 
between national and international efforts emerged around how to apply national 
or global principles to very local contexts, and how to recognise these differences 
while building consensus. It was acknowledged that there is a need to encourage 
regional solidarity to avoid a commercial ‘race to the bottom’, while recognising the 
different rates of progress towards LWs in different regions and countries. It was 
thought that a global body could address confusion between different benchmarks 
and methodologies, but the balance of roles and functions between national and 
international bodies regarding (for example) accreditation, compliance, facilitation 
and sharing best practice, would have to be very clearly agreed. 
 
There are growing consensus and some clear examples of work going on around 
establishment of accreditation bodies in different regions and countries across the 
globe. Contributors wanted to know more about compliance in the UK and how the 
campaign and foundation grew over the last decade, and they requested workshops 
on the theme. 
  
Methodological considerations focused primarily on the local LW context, which 
was acknowledged as a particularly complex area, and one where a pragmatic 
approach could be the most effective. Contributors asked, for example, how the 
worker voice should be represented in technical calculations, how to reflect local 
and national contexts in the basket of goods, and how to avoid entrenching poverty 
in regions where less money is needed to ‘survive’. Questions were also asked 
regarding LWs for families and/or individuals, how to reflect state and employer 
benefits, and the impact of different working practices on LW calculations, including 
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hourly and monthly pay rates, and full or part time work. The issues of 
underemployment and unemployment were highlighted, as well as whether LW 
rates should respond to rapid increases in costs. Concerns were also raised as to 
how to manage multiple methodologies while preventing businesses from hunting 
out the ‘cheapest’ LW rate. 
  
 
STAKEHOLDERS 
  
Multi-stakeholder engagement 

It was widely agreed that multi-stakeholder consensus was critical to success, and 
that a multi-stakeholder approach needed to recognise the voices of the worker and 
of the consumer, and should involve community organisers, campaigners and civil 
society institutions, with collective bargaining and Union representation seen as 
playing important roles. Campaigners should work with governments yet should 
ensure (whenever possible) that LW initiatives are not overly political. When 
working with multiple stakeholders, an incremental and consensus-building 
approach was suggested as being the most effective, with trust, time and support 
essential in bringing different stakeholders together. 
  
Employer engagement 

There were questions around whether multinationals should pay a LW wherever 
they operate, and how to encourage a LW in low pay sectors such as retail and low-
cost manufacturing. In response, contributors noted the importance of ‘carrot and 
stick’ – of promoting economic benefits while emphasising reputational risk – and 
the influence that banks, investors, governments (as employers) and large 
companies could have on ‘good practice’. 

 
The need for more case studies and shared learning on business benefits was 
highlighted, and on moral and ethical imperatives, to challenge perceived negative 
impacts of a LW. The complexities of compliance were acknowledged, including the 
growing risk of ‘certification fatigue’ and how to prevent the detail of the 
compliance processes becoming a hurdle. 
  
Stakeholder supply chains 

Contributors asked how best to acknowledge, approach and work with huge global 
supply chains operating in multiple local contexts, including countries with minimal 
or non-existent MWs. Extending LWs into long supply chains was a key concern, 
especially given the negative impact such supply chains can have, such as the impact 
of off-shore manufacturing on European employment, with the suggestion that the 
EU could play a greater role in challenging bad practice. Campaigners also need to 
recognise the different needs of sector-specific supply chains, while companies 
should ensure fair prices are paid for goods produced. It was agreed that consumers, 
from their position at the top of the chain, could also play an important role in 
changing conditions at the bottom, while companies could prevent buyers from 
pushing risks down the supply chain, thereby preventing LWs being paid. 
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Contributors also discussed how best to include on-site and contingent workers in 
LW discussions, and how to capitalise on employer appetite for greater influence 
over working practices throughout a supply chain. Using improved contracts to 
absorb the cost of increased wages across a supply chain was suggested, but it was 
acknowledged that brands keen to pay LWs throughout their supply chains could 
face specific issues. These include how to work with a factory which supplies 
multiple brands, not all of which pay a LW, and how best to recognise a brand’s 
contribution to ensure they don’t ‘pay something for nothing’. 
  
  
NEXT STEPS 

Our aim is to build a network of national accreditation bodies by encouraging 
alignment of good practice and principles, to give global organisations the 
confidence to commit to accreditation throughout a global network. Consistency in 
the rate calculation, implementation and organisational values will support our 
collective ability to convene and influence multi-national employers to take a truly 
global position on paying the Living Wage to all staff. 
  
The Dialogues were held to build a broader coalition of stakeholders interested in 
how we can collaborate further following development of the six Living Wage 
Principles. Given the significant interest and support shown, the Foundation will 
continue working with and growing the international multi-stakeholder group to 
help advance efforts to implement the principles, building support for members and 
helping them to engage further with the Living Wage community. 
  
Encouragingly, it was clear from some discussion during the Dialogues that there 
were both support and energy for launching a pilot Living Wage accreditation body 
in New Zealand, with knowledge shared from the UK. Discussions around enabling 
conditions and support for a Living Wage have progressed with various multi-
stakeholder parties in South Africa and America, with strong interest from local 
stakeholders to take this forward. 
  
If you would like any further information on our next steps or would like to know 
how you can be involved, please contact Shaheen Hashmat (Senior Project Manager 
– Global Living Wage) or Dilan Gurgur (Programme Officer) at the Living Wage 
Foundation. 
  
  
  

mailto:shaheen.hashmat@livingwage.org.uk
mailto:dilan.gurgur@livingwage.org.uk
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PARTICIPANTS  

The calls generated significant interest and involved the following 
organisations:  
  
Alberta Living Wage Network 
Amfori 
Another Tomorrow 
Aritzia   
Aviva plc    
Baptist World Aid 
Bowmans Law  
BSR      
Burberry 
Canadian Centre for Policy Alternatives 
Centre for Future Work 
Connective Impact  
Crawford School of Public Affairs 
Dani Resource Centre and Awaj 
Foundation 
Eileen Fisher  
Ethical Clothing Australia  
E tū  
Fair Labour Association  
Hermes Investment 
Herbert Smith Freehills LLP 
Hollard 
IDH 
IEJ 
Inclusive  
Institute of Policy Studies 
Integris Credit Union, Prince George 
International Labour Organisation 
ISEAL Alliance  
KPMG  
Labour and Enterprise Policy Research 
Group 
Labour Rights Advocacy Lead 
Lake Advisory 
Lewis and Clark University 
Linklaters LLP  
Living Wage Aotearoa NZ Movement 
Living Wage Hamilton 
Living Wage Aukland 
Mag Collective  
MARS 
Matrix    
Netpoint 
Niagra Poverty Recution Network 
(NPRN) 
 On-Up  
One Wage Campaign 

 
 
 
 
Oxfam America 
Oxfam Australia   
Oxfam South Africa  
Oxfam UK 
Partner Africa  
Patagonia  
PWC  
Rainforest Alliance   
Robecco  
RSW (Vibrant Communities Canada) 
Search Partners International  
Selfridges 
Sheffield Political Economy Research 
Institute (SPERI) 
Standard Life Aberdeen 
Social Accountability International  
Southern African Social Policy Research 
Insights  
Standard Life  
Standard Bank 
Swarovski  
Target   
The Living Wage for Families Campaign 
(Vancouver)  
The Circle  
The Mekong Club 
THIRST 
Tompkins County Workers Center 
(TCWC) 
Transform 
TUC  
United for Fair Economy 
United Nations Global Compact 
United Voice 
University of Cape Town 
University of Witwatersrand 
Vancity Credit Union 
Vincentian Partnership for Social  
Justice (VPSJ) 
Worker-Driven Social Responsibility 
Network (WSRN) 
Waterloo Region Living Wage  
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ABOUT THE LIVING WAGE FOUNDATION 

The Living Wage Foundation is the organisation at the heart of the UK’s independent 
movement of businesses, organisations, and people that campaign for the simple idea that a 
hard day’s work deserves a fair day’s  pay. 
  
Established in 2011, the Living Wage Foundation celebrates and recognises the leadership 
of responsible employers who choose to go further than the minimum wage by offering 
accreditation to employers that pay the real Living Wage by awarding the Living Wage 
Employer Mark. The real Living Wage rates are based on the cost of living and are 
independently calculated every year based on the best available evidence about living 
standards in London and the UK. To become accredited all employers must pay all directly 
employed staff the independently calculated Living Wage and have a plan in place for all 
contracted staff. 
  
There are over 6000 organisations across the UK signed up with the Living Wage Foundation 
as accredited Living Wage Employers and which has lifted the pay of at least 230,000 
employees. Every year, the Living Wage Foundation announces the Living Wage rates in 
November during Living Wage Week, a UK-wide celebration of the Living Wage movement. 
The Living Wage Foundation also provides advice and support to employers and service 
providers implementing the Living Wage rates. This includes best practice guides, case 
studies from leading employers, model procurement frameworks and access to specialist 
legal and HR advice. 
  
The Living Wage Foundation is an initiative of Citizens UK and it receives guidance and 

advice from the Living Wage Foundation Advisory Council. 
 


