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This is whilat we do

This is what we
expect

This is why we

This is what we
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MedicaIAid\ Auowa& |nsurar§ Social\ ’A 46 % indicated that retirement funding was not
Options Club >~
. 5” mentioned at their induction
\ A 6.5% were exposed to the importance of preservation
Retj \ . .. . .
Ben:f,-:';e"‘ o A 729% do not revisit decisions made at this point

decisions and Signature required ’ A 49% first seek advice within 9 years of retirement




A SYSTEMS VIEW ®

RETIREMENT

A identify critical interventions
A look for practi-cabkmethbBareestipemdnt



SYSTEMS THINKING ®

A viewing 6problemsd as par
A systems typically consist of components,
linkages, feedback loops and emergent
behaviour.
A acknowledge retirement funding system is just
one of many systems that an employee belongs
t o &ocial systems, cultural systems, employer
systems etc.
A affect each other in dynamic ways that we need
to understand and influence




SYSTEMS VIEW

®

JOIN
EMPLOYER

Decisions

A Contribution A Investment choices

A Pension or A Life cover
Provident A Disability cover

A Tax free vehicle A Funeral cover

A Medical aid

REVIEW
OPTIONS

Decisions

I
[ |
A Seek advice
A Purchase RA
A Other investments
A Other spend

LEAVE

EMPLOYER

Decisions

—

A Cash
A Preserve

OTHER
EVENTS

Exits

RETIRE

Decisions

1
A Die
A Disablement
A Maternity
A Unemployment

I |

A Early Retirement
A Annuitise
A Phased Retirement



Employer in best position to influence outcome @

DAY ONE _> RETIREMENT

structure context connection source of truth



by playing a more engaged role é ©

DAY ONE _> RETIREMENT

' positive
change

right thing
to do

good for financial makes good

¢ the nation ¢ wellness ¢ business sense!



of employees found their experienced a year-on-year
financial situations stressful Increase in financial stress



distracted at work due to spent 150 hours or more
financial stress dealing with financial stress



Me'"-ife@empl oyee benefit tr

of employers cited financial  of employers cited financial  of employees admit taken

stress as leading cause of stress led to reduced unexpected time off in past

absenteeism productivity year to deal with a financial
issue.
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SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

Indicated that perspnal financial Indicated that staff were not
problems were having an

: : able to focus at work
impact in the workplace



EMPLOYER influence @

Characteristics o
Stressors Situation

N e

Behavior Literacy




EMPLOYER influence @

increased productivity reduced absenteeism




ULTIMATE GOAL OF ANY NATION @

JOBS

PEACE
PROSPERITY

RULE OF LAW
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CONSI DER GREECE, SPAI N, PORTUG,
*  COMPARE THESE COUNTRIES TO THEIR WEALTIER EUROPEAN NEIGHBOURS

600f all the conditions
make countries richer or poorer,
the one that researchers discuss
mostis-good i nstitutions:«

ACEMOGLU & ROBINSON



good institutions @®

A AWS AND PRACTICES THAT
MOTIVATE PEOPLE TO WORK HARD
BECOME ECONOMICALLY
PRODUCTIVE , AND THEREBY ENRICH
BOTH THEMSELVES AND THEIR
COUNTRI ES. ©

ACEMOGLU & ROBINSON



good institutions @®
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. PEOPLE NEED )
INVEST AND PR PER
INCENTIVES S 0S

NEED TO
KNOW WORK HARD > MAKE MONEY > KEEP MONEY
THAT IF

-
-
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0S&P keeps eye or
» bill, while Fitch said last week
that the weak economic
growth and a failure to boost
potential growt |
rating tr




SOUTH AFRICAN
EDUCATION SYSTEM

OECD AVERAGE (40%)

EHIU!H!MDE 1 SECONDARY ENROLMENT MATRIC MATRICULATE TERTIARY ENROLMENT GRADUATION
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Key institutions - SA @®

Retirement funds & Employers



