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Global International mobility  

SARA Conference 

Nazlie Samodien: Director Compensation & Benefits 

27 October 2011 
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company information 

135 YEARS OF INNOVATION 

NET SALES (SEK BILLION) 

179,8 
187,8 

208,9 

2010 2006 2009 2008 2007 

206.5 203.3 

10.5

80.1

112.7

NETWORKS MULTIMEDIA GLOBAL SERVICES

Sales by segment (SEK billion) 

Sales by region (SEK billion & %) 
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Ericsson quick facts 
 

 5th largest software company in the 

world 

 More than 40% of the world’s mobile 

traffic passes through an Ericsson 

network 

 27,000 patents & file 16 patents a day 

 1994 – invented Bluetooth 

 2009 – first to launch 4G 

commercially 

 Customers in more than 180 countries 

 USA & China biggest markets 

 Every 7 minutes – connect a base 

station in India 

 More than 200 base stations run on 

solar power 
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Hr statistics, q2 2011  

1,208 

Expatriates 

114,786 

Expatriates 

In 101 

countries 

 

Total 

Headcount 

China 

152 

106 105 

USA Sweden 

Most Frequent Host Country 

Most Frequent Home Country 

513 

55 
48 

Sweden USA Canada 

4 0 %

5%
5%4 %

4 %
4 %

3%

3%

3%

2%

27%

Sw ed ish
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Au st r a l ia n

In d ia n

Am er ic a n

Ca n a d ia n
It a l ia n

Du t c h

Ger m a n
Ir ish

Ot h er s

9 3%

7%

M a l e -  1,118

Fem a l e -  90
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International Assignments 

Business Need 

LTA – LONG TERM ASSIGNMENT 

STA – SHORT TERM ASSIGNMENT 

BUSINESS TRIP 
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Remuneration methods 

BUILD UP 

MARKET APPROACH 

HOST COUNTRY 

PHASED LOCALISATION 

HYBRID 

NEGOTIATION 
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Build up method 

Home SalaryHome Salary  Assignment PackageAssignment Package  

VP (% on base) 
VP (% on base) 

Discretionary 

Spendable 

Location allowance 

Tax gross up cash 

& benefits 

Tax 

For local 

consumption + 
COLA 

--  

Spendable 

Discretionary 

For non Host 

consumption & 

savings 

Housing & transport 

Free Housing, 

Utilities, 

Transport, 

Children’s 

education 
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Germany 

France 

Finland 

Italy 

Spain 

Ireland 

Netherlands 

Belgium 

Ericsson approach - euroland 

Build up is calculated 

using one base 

country/ies for all 

assignees 

irrespective of home 

country. Usually 

multinational – based 

on the head office 

location. No ties to 

home or host country 

Build Up from 

one country 
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Build up from one country 

 

 

 

 

› Global application 

› Same rate for the job 

› Less information required 

› Higher validity and 
acceptance 

› Easy to sell in hard 
currency 

› Administrative ease 

 

 

 

› Salary levels tend to be 

high 

› Doesn’t accommodate 

assignees from high paying 

countries 

Advantages Disadvantages 
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