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ÅPerpetual change 

ÅGolden Principles 

o Co-ownership  

o Sustainability 

o Recognition 

o Individualisation 

o Intrinsic development  

ÅContinued alignment  
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ñEverybody has accepted by now that change 

is unavoidable. But that still implies that 

change is like death and taxes ð it should be 

postponed as long as possible and no change 

would be vastly preferable. But in a period of 

upheaval, such as the one we are living in, 

change is the norm." 

Management Challenges for the 21st Century 

(1999) 

 Washington Irving  
Tales of a Traveler (1824) 

"There is a certain relief in change, even 
though it be from bad to worse; as I have 
found in traveling in a stagecoach, that it 
often a comfort to shift one's position and be 

bruised in a new place." 
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From 

ÅUnderpinned by global 
business strategy 

ÅInformed by business 
model  

ÅDesigned for global 
consistency  

ÅCognizant of cultural 
diversity 

 

 

To 

ÂUnderpinned by 

global/regional/functional 

business strategy 

ÂDesigned for global 

impact 

ÂCognizant of employee 

expectations of 

relevance 

 

 
Source: Quantum Theory for Global Total Rewards: WorldatWork Conference  2012 
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ÅConsistency across geographies, business units, strategic 
imperatives 

ÅAll-employee share option plans 

ÅLimiting base pay increases in favour of performance/skills premia 

ÅSkills (input)  based pay  

ÅWholly incremental measures for incentive plans (post Global 
Financial Crisis)  

ÅCentralised, formulaic, HR owned increases 

ÅInternal equity for all job families 

ÅProlific, rigid and detailed job descriptions and job evaluation 
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US 

Cost Sharing in Medical Insurance 

Plans 

by Cathy A. Baker 

Originally Posted: March 31, 2004 

 

Europe  

The Growing Demand for Health 

Benefits in Europe 

By Paulo Fradinho , Beth Umland  

Mercer, last updated: 11 July 2012  

 

 

Mercer 

International  

The Shift from Defined Benefit to Defined 

Contribution Pension Plans-Implications 

for Asset Allocation and Risk Management, 

December 2006 

John Broadbent , Reserve Bank of Australia 

Michael Palumbo, Federal Reserve, 

Washington  

Elizabeth Woodman, Bank of Canada 

 

 

 

US 
ACA News, May 1997 

Shifting Responsibilities, Employees 

Assuming a Greater Role in Retirement 

Planning 
 

By Cathy Gedvilas 
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Å Aging population 

Å Increasing investment 

risk 

Å Medical costs escalation  

Å Governments moving 

costs to employers and 

individuals 

Å Companies increasingly 

sharing ownership and 

cost of security benefits  

Graphic source: bric.com.au 
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ÅCore ósustenanceô level of compensation retained as base pay 

 

 

 

 

 

 

ÅCore security benefits provided 

ÅRetirement 

ÅMedical 

ÅLife insurance 

0% 20% 40% 60% 80% 100%

Operator/Administrative

Management

Executive

At Risk

Guaranteed
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ñIncluded in the Pay quadrant of the total rewards definition were base pay, 

variable pay, stock plans and recognition programs, as well as the supporting 

processes of these programs, such as pay delivery.ò 

The Phenomenon of Total Rewards, Sandra O'Neal, CCP, ACA Journal, Autumn 

1998 

 

Companies with recognition programs are highly effective at improving 

employee engagement and have 31% lower voluntary turnover than their 

peers with ineffective recognition programs 

State of Employee Recognition in 2012 , Bersin & Associates, June 12, 2012 
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ÅAligned with values 

ÅEvent driven 

ÅTimely 

ÅMeaningful 

ÅVaried 

ÅCulture sensitive 
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Workplace and/or Hours 
 

Telecommuting  Cost Reduction or Work/Life Balance?            Winter 1998 

By Christine Barber , Knoll , Inc. 

Benefits (US 1994) Strategy 
 

Mass Customization:  

A Rewards Mosaic for the 

Future?                      

 By Peter V. LeBlanc, CCP   

 

 

 

Spring 1997 
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Find the Right Balance with  

Flexibility  

By Sayed Sadjady, PricewaterhouseCoopers  

 

 

 

Build Your Companyôs Flexibility  

Muscles Now 

By Jim Fickess, WorldatWork 
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From:  

Market Competitiveness 

ÅIndustry competitor 
selection 

ÅBase pay and incentive 
focus 

ÅCompany/systems  focus 

ÅSeparate benefit strategy 

 

 

 

 

Å   

To: 

Market competiveness plus 
Employee perceptions 

ÅBest practice engagement 
research 

ÅEmployee preference 
surveys  

ÅPreferred employer 
analysis 

 

 
Source: Quantum Theory for Global Total Rewards: WorldatWork Conference  2012 
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ÅTotal Reward Strategy differentiated by 

strategic business unit 

Å Recognition 

ÅBenefits 

ÅHours of work 

ÅPlace of work 

ÅJob sharing 

 

 
Graphic source: atworkgpb.blogspot.com 
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